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PROBLEM WE ARE SOLVING
8

Over the next 10 years, 1.2 billion
employees worldwide will be affected by
automation technologies and Al. To address
this, action must be taken.

With increased and targeted upskilling,
together with involvement from business
leaders and the private sector, these
changes are an opportunity to empower
workers and build a more inclusive future of

work.
Jo)

Source: World Economic Forum, The Future of Work



https://www.weforum.org/agenda/2020/01/future-of-work/

TOP 10 HARD SKILLS 2020 TOP 5 SOFT SKILLS 2020

Blockchain 1.  Creativity

Cloud Computing 2. Persuasion

Analytical reasoning 3. Collaboration

Al 4. Adaptability

UX Design 5. Emotional Intelligence

Business Analysis
Affiliate Marketing
Sales

57% of leaders say soft

Skills are more important
than hard skills—even

Scientific Computing
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Video Production

leaders from tech
companies agree, like
Facebook’s Sheryl
Sandberg and Google’s
Eric Schmidt

Source: LinkedIn, The Top Skills Companies Need Most in 2020



https://www.linkedin.com/business/learning/blog/top-skills-and-courses/the-skills-companies-need-most-in-2020and-how-to-learn-them

Change is hard
But we see a common set of challenges

Ui

How to get on top of
new technology and
emerging trends?

How to create a roadmap
for change and actually
make it happen?

How to build innovative
products that deliver
meaningful value to people?

How to foster creative,
collaborative cultures that
empower people?

HYPER ISLAND



WHO ARE WE?

Hyper Island is a creative business school with no teachers, textbooks or homework. We
have a learning-by-doing culture with only real-life projects for actual clients. We empower
our students to be entrepreneurial, while understanding the impact of what they do.
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THIS IS

HYPER
ISLAND

1m people impacted
We impact one million people
every year directly through our
deliveries and communication
platforms.

BUSINESS TRANSFORMATION

&4

5 locations 15k participants per
year

-~

Bespoke Deliveries across
programs the world &
online

HIGHER VOCATIONAL SCHOOLS

& &R

2 locations +1 all 700+ students per year
remote

12 long programs 50+ nationalities
2 short programs

COURSES FOR PROFESSIONALS

&4

5 locations 900 participants per
year

4

30+ programs Deliveries across
the world &
online

MASTER PROGRAMS

& &N

3 locations 160+ students per year

6 programs, full-time 10+ nationalities
and part-time




OUR
METHODOLOGY

The Hyper Island Methodology is
founded on a learner-centered,
experience-based approach.

We create facilitated learning
journeys, where discovering,
uncovering, applying and
reflecting is all part of the process
by which participants learn useful
skills and knowledge they can
apply right away.

LEARN BY DOING
Build, create, experiment! People learn
best through active doing and making

COLLABORATION

Collaboration is the modern core competence
in a world of complexity and constant change

REAL WORLD READY

We build learning around real examples and
tasks to be immediately relevant and useful

GLOBAL NETWORK OF EXPERTS

We work with world-leading industry experts to
provide the most cutting edge content



WHAT WE DO

We create facilitated learning
journeys that combine the
most effective learning
techniques and tools to
achieve the greatest impact.

We harness technology to
enhance learning, building an
effective blend of “in person”
and “online” learning, using
tools like social communities,
content platforms,
video-conferencing and online
collaboration tools.

COACHING

Individual and group
coaching and mentoring
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CURATED CONTENT

Curated videos, articles, bpbks
and other learning resoutces ©

i

TRAINING EXPERIENCES " -.

Workshops, work-based challenges,
tasks, events

PARTICIPANT
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NETWORK
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M‘EASU RING PROGRESS

Asseésment, action planning and
* progress-tracking
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TOOLBOX

Tools & Methods from Hyper
Island and our network

Peer collaboration, knowledge

sharing and reflection



EXPLORING TECH IN THE HOSPITALITY INDUSTRY

Exploring Tech for the Hospitality Industry is a course that helps the participant better understand digitalization, innovation and leadership, as well as
explore new digital solutions that will affect and benefit the industry in the future. The program is for people with experience in sales, marketing,
administration, or customer service within the hotel, restaurant, event, or tourism industry. This course is primarily for people who work, or have
worked at small and medium-sized companies, or are entrepreneurs in need of transforming their business. We build a solid foundation for the
participants to continue their learning journey and design their own future.

DIGITALIZATION TRANSFORMING THE
INDUSTRY, 2 weeks

Introduce the participants to the changes that
have been taking place in the industry as a result
of digitalization and Covid-19. We explore the
profound impact of these changes as well as what
new skills are required to achieve success in the
future. The purpose of this module is to immerse
participants in the digital global trends, provide
the knowledge required to navigate the digital
world themselves, and the understanding of
which exponential technologies are driving
change and thus will transform the industry
further. Example topics we explore:

Global trends

Digitalization and innovation
Exponential tech
Sustainable development

FUTURE PROOFING ON AN INDIVIDUAL
LEVEL, 3 weeks

Participants begin to deepen their understanding of
what makes organizations and individuals in the
hospitality industry successful today and in the
future.

We focus on key success factors of innovative
leadership to lead ourselves, lead others, and lead
our organizations into the future.

With the help of digital tools we use our collective
intelligence to identify our real time challenges and
focus on areas of improvement. We map and
explore our customers digital behaviour on their
journey - to find opportunities that make the
greatest impact for our future business. Example
topics we explore:

° Change leadership
° Customer journeys for innovation
° Digital solutions and improvements

TOOLS AND METHODS FOR THE FUTURE,
7 weeks

We explore various tech tools and the benefit
different solutions can bring to the future of
business. The purpose of this module is to give the
participants the ability to design their own toolbox
for leadership, ways of working, as well as the
most valuable digital tools for them to implement
further in their professional development and the
digitalization of their business. Example topics we
explore:

Digital strategy and web

Business development

Data analytics

Communication in the media landscape
Design processes

Tech tools



NAM A NETINU: FRAMTIDARFZARNI | FERDAPIJONUSTU

Hyper Island nam med aherslu a ad efla patttakendur i: 12 vikur
e e Uppbyggingu a tengslaneti
e Stafreenni vaedingu og peim télum og taekjum sem naudsynleg
verda i ferdapjonustu i framtidinni

e  Frumkvédlahugsun
e Ad leysa askoranir i verkefnavinnu
e  Sjalfsstyrkingu
e Leidtogahaefni
Einstaklingsbundin markpjalfun 2 skipti

e  Persénubundin markmidasetning

Verd: 490.000 kr.
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SKIPULAG NAMSINS:

[ Namid hefst 7. april. Stendur yfir i 12 vikur og er alfarid a netinu. Kennt er a ensku.

A Forkrofur: Studentsprof/idnpréf, géd enskukunnatta. Starfreynsla i ferdapjonustu
aeskileg en ekki naudsynleg.

[ Mikil ahersla 16gd a sjalfstyrkingu i starfi, ,personal development” og skapandi
kennsluadferdir. Nytum vid til pess ymis taeki og tol a bord vid www.howspace.com,
Slack, Zoom og fleira.

d  Patttakendur vinna sjalfstaett og i hdpum. Par leysa peir raunhaef verkefni tengd
ferdapjonustunni.

d  Kennslutimar: Midvikudagar kl. 14.00-16.30. Féstudagar kl. 08.00-09.00. patttakendur
burfa ad eyda um 240 kist i namid i heild sinni eda um 20 klst & viku.


http://www.howspace.com/

STYRKHZAEFT NAM

d  Patttakendur eru hvattir til pess ad hafa samband vid sitt stéttarfélag vardandi styrk fyrir
«ﬁuf naminu.
ST~

Til pess ad fa adstod vid styrkumsoknir til stéttarfélaga og annarra starfsmenntasjéda er
nemendum bent 4 ad hafa samband vid verkefnastjéra namsins 4 islandi, Eddu
Konradsdottur & e@eddakon.is.



CONTACT US:
EDDA KONRADSDOTTIR EQEDDAKON.IS
THOR CLAUSEN THOR.CLAUSENI@GMAIL.COM



